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I. PURPOSE/OBJECTIVE: 

This Statement of Work (SOW) covers a range of tasks associated 
with the compilation and reconciliation of a cost documentation 
package that will be used to support the recovery of past costs 
during the anticipated negotiation/litigation process for the 
Region 7 Superfund sites. 

II. BACKGROUND/HISTORY: 

To support claims for cost recovery, EPA must maintain docu
mentation that "provides an accurate account of Federal costs 
incurred" and describes the site specific response actions taken 
with respect to the subject site (57 Fed Reg 34742,34753-54, 
August 6, 1992; Proposed 40 C.F.R. 300.160(a)0). 

(1) The first category, the "cost" or "financial" 
documentation, includes vouchers, purchase orders, time sheets, 
treasury schedules and other documents that show request for 
payment and the amount and date of payment. 

(2) The second category, the "work-performed" docu
mentation, includes State Cooperative Agreements, Interagency 
Agreements, Superfund contract documents and other documents that 
describe the work performed at the site. Together, both sets of 
documentation comprise a complete cost documentation package. 
Privacy Act and other confidential information is redacted from 
these documents before the enforcement contractors or the PRPs 
are allowed access to them. 

EPA is currently anticipating entering negotiations with several 
responsible parties involved at various sites listed above. In 
preparation for these negotiations a referral to the Department 
of Justice (DOJ), including the cost documentation package, must 
be prepared to document that the work performed at the site was 
authorized, billed and the goods or services were received. 
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It may also become necessary to share all or portions of the cost 
documentation package with the responsible parties. The Interim 
Rule, "Disclosure of Confidential Data to Authorized Representa
tives of the United States and Potentially Responsible Parties" 
(58 Fed. Reg. 458-465, January 5, 1993 (40 CFR Part 2)) 
authorizes disclosure of confidential data submitted by 
contractors, pursuant to CERCLA Section 107, Actions for Cost 
Recovery Under Certain Conditions. 

III. SCOPE OF WORK: 

The contractor under this work assignment will provide three 
primary functions: 

(1) Assist in the reconciliation of the financial 
documentation package (FDP). 

(2) Assist in the compilation, organization and reconcili
ation of the Work Performed Documents. 

(3) Correlate these two sets of documents in the production 
of a complete cost document package. 

Upon completion of each of these functions, the contractor shall 
provide the appropriate work product to the EPA Work Assignment 
Manager (WAM). It is EPA's expectation that the contractor will 
be available to start work on all tasks upon receipt of this SOW 
and completion of the COI check by the contractor and 
determination, if any, needed by the CO and approval by the CO. 

The work described under Task 3, and possibly for Tasks 4 and 5 
below, will take place in the EPA Region 7 office at 
726 Minnesota Avenue, Kansas City, Kansas. The contractor will 
be provided work space and a computer (see Section IV: Access to 
Government Furniture and Equipment) to complete these tasks. All 
copying under Tasks 1-3 will be conducted at EPA Region 7 offices 
on an EPA copy machine. 

TASK 1: PROJECT MANAGEMENT 

The contractor shall prepare a project Work Plan that is 
responsive to the tasks contained herein within 15 days 
after receipt of the Work Assignment. Resumes of all 
proposed staff shall be included in the Work Plan and 
assigned staff shall meet all education and experience 
requirements as specified in the contract. The WAM shall 
approve/disapprove the Work Plan. The contractor shall also 
provide Monthly Progress Reports to the WAM, detailing the 
work performed during the reporting period and the current 
status of the Work Assignment. Under this task the 
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contractor shall also provide for the proper personnel 
conflict of interest control and Quality Assurance/Quality 
Control (QA/QC). 

TASK 2: TRAINING 

During the start-up phase of this Work Assignment, the WAM 
will arrange for training on EPA specific systems (e.g., 
SCORE$, SCRIPS, SPUR, MARS), policies and procedures for 
contractor staff. After this phase, the responsibility for 
training contractor staff will shift to the contractor. 

TASK 3: ASSIST IN THE RECONCILIATION OF THE FINANCIAL 
DOCUMENT PACKAGE (FDP) 

3.1 Review and Reconcile FDB 

The contractor shall review the FDP associated with each 
site. The FDP will include vouchers, purchase orders, time 
sheets, necessary schedules and other documents that show 
requests for payment and the amounts and dates of payments. 
The FDP will be copied and be available for the contractor. 

The contractor will be required to reconcile the FDP to the 
SCORE$ Report and make sure the report and FDP are accurate. 

3.2 Prepare Index of FDP 

The contractor shall prepare an index of all financial 
documents, by agreement or contract, identifying what is 
present and what is missing for each site. This index shall 
be provided by the contractor with the deliverable documents 
stated in Task 3.1. The index shall be submitted on a high 
density diskette. 

TASK 4: COMPILATION/ORGANIZATION/RECONCILIATION OF WORK 
PERFORMED DOCUMENTS 

4.1 - Review and Copy Cost and Work Performed 
Documentation. 

The contractor shall review the work performed documentation 
associated with the sites. The Work Performed Documents 
will include Work Assignment forms/orders, amendments to 
Work Assignments, Statements of Work, contractor allocation 
reports, monthly/quarterly Progress Reports, delivery 
orders, contract modifications, completion forms, Technical 
Directive Documents (TDDs), Acknowledgements of Completions 
(AOCs), contract lab reports. Interagency Agreements (lAGs) 
and State Cooperative Agreements. A majority of the Work 
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Performed Documents will have been copied and be available 
for the contractor. 

In addition, the contractor will be required to find and 
acquire documents not previously made available. All 
contractor work efforts will be restricted to only those 
file materials pertaining to the various sites. Activities 
in the EPA file room will be restricted to the area where 
the various site files are located. 

4.2 - Prepare Index of Work Performed Documentation 

The contractor shall prepare an index of all work performed 
documentation, by contract or agreement, identifying what is 
present and what is missing for each site. This index will 
be used in contacting other sources (e.g., project officers, 
Headquarters) to locate missing documents. A complete index 
shall be provided by the contractor with the deliverable 
associated with Task 4.1. 

The contractor will receive Region 7's outlined list of Work 
Performed Documents to be compiled. This list will be 
different for each site. This list of different types of 
work performed documentation required for the cost recovery 
package will be used as a reference tool in determining what 
documents are needed. 

4.3 - Assemble Documents 

Assemble the available copied documents, in sequence, by 
contract or agreement, as listed in the SCORE$ Cost Summary. 
Subsequently,the contractor shall prepare a Work Performed 
Document package for each of the various sites and deliver 
that package to the EPA WAM. 

The contractor shall notify EPA when the Work Performed 
Documents are assembled and ready for integration with the 
financial documents. 

Some Work Performed Documents may not be available at the 
time of the above assembly (in accordance with the 
deliverable schedule). Documents that are to be received at 
a later time should be noted and a reference page left in 
these packages for later entry of the proper document. The 
reference page should indicate the identify of the missing 
document, person(s) contacted to acquire the document, 
anticipated delivery date and total cost covered by the 
document. A list of these documents and reference page 
location should be submitted with each Work Performed 
Document package. The contractor shall incorporate all 
documents into the Work Performed Document package(s) 
received prior to initiating Task 5. Documents received 
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thereafter shall be submitted to EPA for later 
incorporation. 

TASK 5 - COMPILATION/PREPARATION OF COST RECOVERY 
PACKAGE 

5.1 - Comparison of SCORE$ Cost Summaries and Work 
Performed Documents 

Compare the work performed documentation with each of the 
SCORE$ Summary Reports to ensure that all the contractors, 
State Cooperative Agreements and Interagency Agreements 
listed on the cost summaries are available in each of the 
cost packages. Annotate revisions to the SCORE$ Report to 
reflect any discrepancies between the financial package and 
Work Performed Documents and any proposed changes resulting 
from the review. An annotated SCORE$ Report and list of 
discrepancies shall be compiled by section (payroll, 
contract, time period) and submitted to the EPA WAM for 
review and resolution. 

5.2 - Consolidate Cost Docvimentation Package 

Upon full resolution of the conflicts described in Task 5.1, 
EPA will notify the contractor to consolidate two integrated 
sets of the documentation using the copies of documents 
prepared in Task 3.0 and Task 4.0. If the completed 
financial package under Task 3.0 is not available, the con
tractor shall submit the Work Performed Documents for use as 
a separate exhibit. A third set of copied Work Performed 
Documents (prepared under Task 4) shall be bound in a three-
ring binder by Work Assignment, contract, Cooperative 
Agreement, grant, etc. All documents in the corresponding 
indexes will be numbered to allow easy access in locating 
specific documents. 

5.3 - Deliverable Content 

The consolidated sets and corresponding indexes for the 
various sites, along with the diskette(s), will be delivered 
to the EPA WAM when all the files have been received by the 
contractor, reviewed, photocopied, inventoried on D-Base and 
a thorough QA/QC performed. 

IV. BUDGET 

For budgeting purposes the contractor shall assume the following 
for this Work Assignment: 
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V. DELIVERABLE SCHEDULE 

This schedule for Tasks 1 through 4 can be performed in an 
independent manner. Activities under Task 1 will be conducted in 
accordance with the timeframes as required by the ESS contract. 
Tasks 3 and 4 will begin upon receipt by the contractor of a 
written notice from EPA requesting that such work efforts 
commence. Initiation of Task 5 will be dependent on the 
completion of the prior tasks. 

Event/Deliverable 
Date 

Timefrcune/Due 
(Working Days) 

Scoping Meeting with EPA 
from receipt of WA, WAM, 
PO and CO 

Within 5 days 

Work Plan due from receipt 
of WA 

Within 15 days 

WAM notice to contractor 
about concurrence with CBI 
clearance for cost recovery 
work 

Generally - at 
issuance of WA 

Nondisclosure Forms 
receipt of any document 

Task 3.0 - Deliverables 

Task 3.1- Draft Listing of Items 
to be reconciled in 
SCORE$ 

Period 2: 

Period 3: 

Period 4: 

Task 4.0 - Deliverables 

Prior to supporting 
Tasks 3, 4, 5 of SOW 

Within 30 days of 
Work Plan approval 

Within 45 days 

Within 60 days 

Task 4.2 - Index of Work Performed 
Documents 

Within 45 days of 
Work Plan approval 

Task 4.3 -

Assemble Work Performed 
Documents. 

Within 60 days 
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Deliverable Schedule cont. 

Event/Deliverable 
Date 

Timefrcuae/Due 
(Working Days) 

Task 5.0 Deliverables 

Task 5.1: List of Discrepancies 
between SCORE$ and 
Work Performed Documents 

Task 5.2: Cost Package (reconciled) 

Within 30 days of 
initiating Task 5.0 

Within 30 days of 
receiving EPA 
resolution of 
Task 5.1 discrep
ancies 

VI. AREAS OF SPECIAL CONCERN 

When working at EPA offices, the contractor staff personnel 
shall; 

(1) Wear a badge at all times to identify that he/she is an 
EPA contractor. 

(2) Have a sign at the work space identifying 
himself/herself as an EPA contractor. 

(3) Use EPA facilities (cubicle, copy machine, computer) 
solely for activities related to this assignment. 

(4) Check in upon arrival and check out when departing the 
third floor reception desk in the Brotherhood Building 
or guard's desk at the main entrance. 

VII. ATTACHMENTS 

Attachment A - Spill ID Numbers for the various sites. 

Attachment B - List of Region 7 Work Performed Documents 
(Task 3.0) 
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ESS Independent Government Cost Estimate 

LOE ESTIMATE -

P-Level 4 3 

Justification 

Total 

Task 1 - Project Management 

Initial Project Planning/ 
Work Plan Preparation 

25 20 50 

Ongoing Project Management 25 

QA/QC 

Close Out 4 

Staffing Recniirements 

Total 

20 

10 

10 

20 

10 

5 

5 

4 

70 

15 

28 

0 

164 

20 

Task 2.0 - Training 10 15 15 

Task 4.0 - Work Performed Documentation 

Acquire/Review/Copy WP - 160 
Documents 

Index of Work Performed 
Documents 

Work Performed Documents, 200 
Site-Wide 

Work Performed Documents 

Divided bv Subsite 120 

Total 

Task 5.0 - Cost Recovery Package 

40 

160 

20 

200 

120 

500 

List of Discrepancies 
between SCORE$ and work 
Performed Documents 

Cost Packaae rreconciled) 

Total 

LOE Totals 65 

100 

50 

855 765 

100 

50 

19 

200 

150 

350 

1704 
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Independent Government Cost Estimate (IGCE) 
Contract Number: 

WA #: 
Amend #; 
Date: 

IGCE SUMMARY 

Technical LOE Hours P-Level HOURS DATE TOTAL 

P-4 
P-3 
P-2 
P-l 

Clerical 
Hours: 

50 
821 
756 

0 

1627 

162. .1 

(Assumption: Clerical Hours = 10% LOE) 

OVERHEAD (103.5% of LABOR): 
(Based on historical TES data) 

TRAVEL: 

ODCs (other than travel) 
(Assumption: ODCs = $1.73/LOE) 
(Based on historical TES data) 

SUBCONTRACTORS: 

TOTAL COST W/O G&A 

G&A (10% of Total Cost) 

TOTAL COST W/G&A 

FIXED FEE (7.50%) 

TOTAL COST W/FEE 



ATTACHMENT A 

LIST OF SSID NUMBERS AND ACTION CODES 



ATTACHMENT B 

COST DOCUMENTATION WORKSHEET 

Work Performed Documentation for: 

Contract Items Collected 

ALTERNATIVE REMEDIAL CONTRACT SUPPORT (ARCS) 

Work Assignment/Amendments 
Statement of Work 
Contract Modification 
Progress Reports 

CONTRACT LAB PROGRAM (CLP) 

Seunple Management Office 
Billing Report (request 
from FNMG) 

ENVIRONMENTAL SERVICES ASSISTANCE TEAM (ESAT) CONTRACT 

Technical Instruction 
Document (TID) 

Acknowledgment of 
Completion 

Work Unit Document (WUD) 

Technical Instruction 
Document (TID) 

Acknowledgment of Completion 
Work Unit Document (WUD) 

NOTE: The Work Performed Documents may be listed severl times 
under each contract because thee are sometimes several 
Work assignments or TDDs per site. 



ATTACHMENT B - COST DOCUMENTATION WORKSHEET 

Work Performed Documentation for: 

Page 2 

OTHER EXPENDITURES 

REMEDIAL (REM) CONTRACT 

Work Assgnment/Amendments 
Statement of Work 
Contract Modification 
Progress Reports 

Agreement/Amendments 
Statement of Work 
Progress Reports 

Agreement/Amendments 
Statement of Work 
Progress Reports 

TECHNICAL ASSISTANCE TEAM (TAT) CONTRACT 

Technical Direction Docviment 
Acknowledgment of Completion 

Technical Direction Docvunent 
Acknowledgment of Completion 



ATTACHMENT B - COST DOCUMENTATION WORKSHEET 

Work Performed Documentation for: 

Page 3 

OTHER EXPENDITURES 

Work Assignment/Amendments 
Statement of Work 
Contract Modification 
Progress Reports 

REMEDIAL (REM) CONTRACT 

Work Assignment/Amendments 
Statement of Work 
Contract Modification 
Progress Reports 

STATE COOPERATIVE AGREEMENT 

Agreement/Amendments 
Statement of Work 
Progress Reports 

Agreement/Amendments 
Statement of Work 
Progress Reports 

TECHNICAL ASSISTANCE TEAM (TAT) CONTRACT 

Technical Direction Document 
Acknowledgment of Completion 

Technical Direction Document 
Acknowledgment of Completion 



ATTACHMENT B - COST DOCUMENTATION WORKSHEET Page 4 

SUPPORT (TES) CONTRACT 

Work Assignment/Amendments 
Statement of Work 
Progress Reports 

Work Assignment/Amendments 
Statement of Work 
Progress Reports 

Work Assignment/Amendments 
Statement of Work 
Progress Reports 

Work Assignment/Amendments 
Statement of Work 
Progress Reports 

Work Assignment/Amendments 
Statement of Work 
Progress Reports 

ISSUES TO BE NOTED/ADDRESSED: 

APPROVED: 

Paralegal 

Attorney 

RPM 


